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Challenge = Solution
— Inconsistent view of risk — Attending IRAM2 training accelerated and standardised
understanding
— Only targeted components that
handled Personally Identifiable — Removed subjectivity and enhanced trust and assurance in
Information (PII) the risk reports
— Lack of support from — Tailored security controls to produce a more familiar set of
the business risk treatment options for both developers and stakeholders

Member recommendations

— Start IRAM2 implementation programme by adapting the
process to align closer to the organisation’s core services

Adopt a phase-by-phase approach and avoid deploying
all phases of IRAM2 if the organisation lacks the necessary
experience

Assign an ‘TRAM2 champion'’ to promote the methodology
across the organisation and feed back any recommendations
to the information security function (or equivalent) to assist
with the roll-out of IRAM2

To find out more about how IRAM2 can help your organisation please visit

< the IRAM2 Community on ISF Live and email iram@&securityforum.org

if you have any questions.
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